
The following provides a list of issues, incl. technical and procedural, to consider if the connection
is lost:

Immediately notify online participants via email or messaging platform about the lost
connection and the steps being taken to resolve it:

Ensure clear and prompt communication to keep online participants informed and
reduce frustration. To enable this option a mailing list with the participants of the
group needs to be available outside the interrupted platform.  One option is to use
the group mailing list available on the respective website for the group. To care for
the availability of the list it should be considered downloading it before the meeting
starts.

When informing online participants provide a clear timeline for when an update will be
given regarding the connection status:

Give online participants a specific time frame to expect updates, helping to manage
expectations and reduce uncertainty.

Check all connection points, including internet service and hardware:
Verify and troubleshoot all possible sources of the connection issue to restore
communication promptly. Last resort could be running the meeting from phone
hotspot.

Communicate with local IT / AV support and ECO IT support for immediate assistance:
Engage technical support to quickly identify and resolve the issue.

Restart the meeting platform and refresh the connection:
Sometimes a simple restart can resolve technical glitches and reestablish
connection.

If possible, switch to an alternative platform or method of communication:
Utilize secondary platforms or communication methods to continue the meeting
without significant delay. Goto meeting can be run independently from MHub but it
requires sending the 9-digit Goto meeting code to the participants
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This could take different forms depending on if online participants are not connected at all or just in
a listen only mode. For the latter ordinary activity in the meeting can basically continue with lower
efficiency and maybe rescheduling the agenda. In particular, even with participants in a listening in
mode and with the availability of MHub, decisions (including voting) can in principle be made.

Dependent on the number of onsite and online participants it may be considered to continue the
meeting with onsite participants only.

The decision to continue the meeting without the online participants is considered to be case by
case to be taken by the respective group.

In case the meeting cannot be continued, reschedule the meeting to a later date and time when all
participants can be present. Ensure all participants can attend a rescheduled meeting to maintain
inclusivity and fairness.

Ensure that all participants are informed promptly about the rescheduling and announce the
meeting on the CEPT portal.

 
It is noted that only the ECC Plenary and the WG’s are entitled to vote, and the normal procedure
applied is consensus and voting is usually avoided. However, it needs to be considered that a
missing quorum could be used as an argument not to proceed with the meeting because there is a
lack of administrations represented to take any decision. If a quorum is required for decision
making and cannot be achieved with onsite participants only, the decision to continue the meeting
should be taken by the group unanimously, and ,if possible, incl. the HoD’s participating online
only.
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